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EXPENSIVE???

TO ACTORNOTTO
ACT?



s prevention ashort

run cost
or along run
soclal Investment
with high profitability?



DO 2227

R '
n - AN R e
:




IT'S TOO
EXPENSIVE

DO YOU WANT TO INVEST IN MY FUTURE????
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TO THINK ABOUT

It might look expensive to support young
carers

But it is almost always much more expensive —
not to do it

You must have a long run social investment
perspective on this

It is possible to put numbers on this
Numbers (i.e. MONEY) affects decision makers



So far so good...
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In the long run we are all dead

Costs for Lack of money
Care
Health
Support
Cut down

In prevention

Sociala
"repair” Budget in
cosSts balance

Social marginalisation
Exlusion



AN ORDINARY
CLASS

DYSLEXI DEPPRESSION
S ATSTORNING
SJALVSKADE

FUNCTIONAL
FAMILY




Handikapp

Autism-
spektr

norexi
Bulemi

Sjalvskade-

DYSFUNCTIONAL beteende
FAMILY Asocialitet
Psykisk
Fattigdom ohalsa . SCHOOL
Depression FAILURE
Kriminalitet
Skyddsbehov _
Dyslexi
Missbruk
Omvardnads-
svikt
Kognitiva
Sprak svarigheter
Invandring

Begavning

MARGINALI-
SATION




COSTS — DYSFUNCTIONAL FAMILY

YOUTH

GROWN UP

NO
SUPPORT

N N

EFFECTS

When
How long
PSCHYO- OTHER What kind
LOGICAL

N\

SCHOOL
RESULTS

LABOUR
MARIJKET

COSTS
To whom

EFFECTS”
EFFECTS

5-10 %

90-95%




Beroend
mottagning
Oppenvard

Boende

Inackordering
Kontaktperson

Behandlings-
hem

Lvm
hem

Sjukhus

Children at risk

"map of costs

Missbruk

Overklagan
ammarratt

Kontinuerlig
kontakt
Utredning

Boende

Bostads.
bidrag

Social kontrakt/
forsoksboende

Sarskilt
boende

Inackordering
Harbarge

Ingen
bostad

Advokat

Hotellhem

Advokat

Skolproblem

Elevvards
konferens

yrkesvagledare

Mobbingteam

Mindre klass

Speciallarare

Kontakt
socialtjansten

Polisingripande

i

PBU/BUP

Beroende-
mottagning

Maria Ungdom

ngdomsmottagning
Psykakut
Psyk
sppenvard
Psyk
slutenvard
Lakemedel

Avgiftning

Psykiatri & Beroende

Psykiatrisk

Beroende
; Abstinens

Metadon
Subitex

Antabus

il

Kroppsliga
effekter

Psykiatriska
mptom

a

Psykiska
problem

effekter

Forsorining

Forsorining

Karensdagar

Ak sattning

‘ Utredning )—»[ Sjukersattning ]

bistand

Ekonomiskt

Inget

Gireaning |

jobb 4

Lonebidrag

‘ Lansratt H Namnd ‘

Sou
Overklagan

Skatteintakter

Lvu

Korttids-
hem

PBU

Kontaktperson

Familjehem/Behand!
Familjehem/Trad

Bidragsforskott

Stédresurs Barnomsorg

:

Stoédresurs Skola

Utsatta barn

Advokat

Lansratt

Utredning

Skadegérelse

Klotter

Brott

Bedrageri

Polisutredning

Skadereglering

Sexualbrott

‘Narkotika, Alkohol &
Tobaksrelaterade
brott

Egendomsforiust
Egendomsskador

Tid/Prodforiust
dral

g
ol
I
Q
0

Gripande

Vapeninnehav

Ovrigt




KOSTNAD

THE IMPORTANT
INVESTEMENT PERSPECTIVE

INVESTERINGSPUCKEL

TID

VINSTER




YOUTH

ADULT

LABOUR

OTHER EFFECTS

Lang/livslangt
utanférskap

Missbruk &
kriminalitet

Perioder av
utanférskap

Med betydande
psykisk ohalsa

Underpresterar pa
arbetsmarknaden

Fysisk ohalsa

[ PSYCHOLOGICAI ]
~N N 7
EXISTEN-
PSYKO- SOCIALA TIELLA
LOGISKA ISOLERING MENINGEN
ANGEST OVERGIVEN- SIALVKANSLA
DEPRESSION HET SIALVFOR-
RADSLA ENSAMHET TROENDE
STRESS SARBARHET SJALVSKADE-
BETEENDE
/O L
SCHOOL
e ~ 4 I
PRESENCE RESULTS
SITTARE SENARE
SKOLK UTEBLIVET
AVHOPP
\ _ \ _J

Sent intrade pa
arbetsmarknaden

Liten/mattlig
psykisk ohalsa

Pa lagre niva

Socialt
utanférskap

Vantrivsel

Vuxenmobbing

arbetsplats

5-10 %

90-95%




MISSLYCKANDEN

PA ARBETS-
MARKNADEN
Ute- : .
.. © : " -8 Lag lon
sta ngning narvaro
Permanent Tillfallig Deltid m FEHL": Tillfalligt
— T~




THE LONG RUN COSTS ON
LABOURMARKET AND “SIDE EFFECTS”

i Produktionsvarde & Arbetsformedling Forsakringskassa M Kommun & Landsting Rattsvdsende Ovriga
11e-30 ars produktionsforlust + Fstod - palaga: Missbruk Amfetamin +_ | |
H10c-20 ars produktionsforlust+Fstod - palaga - Missbruk (12.8-mix) —

11d-30 &rs produktionsforlust + Fstod - pdlaga: Psyk Man Kort
H10b-20 ars produktionsforlust+Fstdd - palaga - Man Psyk Kort
11c-30 ars produktionsforlust + Fstdd
11a-304ars Produktionsforlust
H110a-20 ars produktionsforlust+Fstdd - ingen palaga
HI19-5 ars sent intrade (med Fstod) + 10 ars arbetsl/sjukskr under resterande 25 ar i
HI7-Produktionsforlust/Sjukpening 10 ar under 30 ar
HI8-Produktionsforlust + omvaxlande Sjukpenning/Akassa var 3:e ar i 30 ar
HI6-Produktionsforlust + Akassa vart 4:e 3ri30ar
HI5c-5 ar férsenat intrade + Fstod
Hi4c-30% lagre 16n 30 ar
11b-30 ars Forsorjningsstod
HI4h-15% ldgre 16n 30 ar
HI5b-2 dr forsenat intride + Fstod
HI4a-20% ldgre 16n 10 ar

HI5a-1 ar Forsenat intrade + Fstod
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PRICE TAGS ON SCHOOL FAILURE

Five years later intro on labour market 2.3 Mkr
Reduced life income 1.4 Mkr
Periods of unemployment 3.1 Mkr
Periods of illness and unemployment 8.9 Mkr
Lifelong exclussion 8.9 Mkr
Lifelong exclussion + illness 11.5 Mkr

Huge variation
Affects many actors
Quite expensive




THE LONG RUN PERSPECTIVE
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THE SOCIAL INVESTMENT
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WHY, WHY, WHY???




Three important short comings

 The lack of holism
— The tunnel vision syndrome

 The lack of long term thinking and acting
— The short term syndrome

* The existence of viscious circles
— The causality of costs and benefits is circular




Thre scenarios

e Scenario 1; reduction i working hours -
proactive

e Scenario 2; repeated periods of illness as a
resultat of "burdens”— reactive

e Scenario 3; burn out and long periods of
illIness — too usual



Diagram 3.1; De ackumulerade ekonomiska effekterna av en reduktion av_arbetstiden med 35 %
fordelat pd olika kostnadsslag
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Diagram 3.2; De ackumulerade ekonomiska effekterna av upprepade

sjukskrivningar och psykisk ohdélsa fordelat pa olika kostnadsslag
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Diagram 3.3; De ackumulerade ekonomiska_effekterna_av_utmatiingssyndrom och_ldngvarig
sjukskrivning fordelat pd olika kostnadsslag
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COST FOR
ACTION

EARLY INTERVENTION/PREVENTION
A SHOIRT RUN COST
OR A LONG RUN SOCIAL INVESTMENT

COST FOR
"NO” ACTION




CURRENT SITUATION

We have vast resources in our public
systems

We are using a substantial portion of these
resources Iinefficiently

People are suffering and the public sector
IS wasting Its resources

The suffering and waste are unnecessary



IT CAN BE FIXED

We can develop knowledge on the
Impacts of marginalisation

We can calculate the costs of exclusion
and the value of rehabilitation

That makes it possible to form a picture of
the economic value of prevention and
rehabilitation

But It IS going to take a great deal of work
to get there In reality



Of course you will i invest in my future???
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